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01 — DESIGN PRINCIPLES
Design Principles

The onboarding is the first and most critical UX moment — it sets tone, builds trust, and determines the quality of every future recommendation.

	One question at a time
	Never show more than one question per message. Cognitive load is the enemy of completion.



	Adaptive branching
	The question tree changes based on every answer. A solo traveler never sees group-size questions.



	Fast first win
	Within 2 exchanges, show something personalized. This proves value before the user invests more time.



	Conversational, not clinical
	'What kind of trip sounds perfect right now?' beats 'Select trip type'.



	Inference over interrogation
	When an answer implies something, don't ask again.



	Always skippable
	Every non-critical question has a 'skip for now' option. 80% profile beats losing the user.



	Progress is visible
	A thin gold progress bar reduces dropout by ~34%.



	Refinable over time
	Every future trip, rating, and interaction refines the profile continuously.





02 — CONVERSATION FLOW MAP
Conversation Flow Map

Gold = core path shown to all users. Teal = conditional branch triggered by specific responses. Purple = optional depth questions shown after core is complete.

	Step
	Content
	Branch logic

	START
	Greeting + value prop in 2 sentences
	→ Q01

	Q01
	Trip vibe — Beach / City / Adventure / Road trip / Wellness / Bleisure
	Adventure→Q02a  Bleisure→Q02b  Other→Q02

	Q02a
	[COND] Adventure depth scale 1–5
	≥4 → extreme options unlocked

	Q02b
	[COND] Bleisure leisure ratio
	Activates loyalty optimization path

	Q02
	Who's coming — Solo / Couple / Group / Family
	Family→Q03a  Group→Q03b  Other→Q03

	Q03a
	[COND] Kids ages
	Under 3→stroller  Teens→safe nightlife

	Q03
	Budget tier — Stretch / Mid-range / Premium / Luxury
	Budget→Q04a  Luxury→Q04b  Other→Q04

	Q04
	Interests multi-select max 3 of 10
	Food→Q05a  Nature→Q05b  All→Q05

	Q05
	Trip pace — Packed / Balanced / Slow / Spontaneous
	Spontaneous→skip Q06

	Q06
	Accommodation style
	→ Q07

	Q07
	Preferred regions multi-select
	→ Q08

	Q08
	Dream destination — free text
	→ Q09

	Q09
	Typical trip duration
	→ CORE COMPLETE

	Q10–Q14
	[OPT] Language / Loyalty / Notifications / Horizon / Exclusions
	Each independently skippable

	COMPLETE
	Profile ready — show preview + first recommendation teaser
	→ AGT-02 handoff




03 — QUESTION BANK
Full Question Bank — 24 Questions

Any user sees 8–14 questions. CORE = all users. COND = triggered by specific answers. OPT = optional depth, each skippable.

	ID
	Type
	Track
	Question
	Options
	Branch
	Impact

	CORE — Shown to all users

	Q01
	Choice
	CORE
	What kind of trip sounds perfect right now?
	Beach/City/Adventure/Road/Wellness/Bleisure
	Adventure→Q02a  Bleisure→Q02b
	trip_style

	Q02
	Choice
	CORE
	Who's coming with you?
	Solo/Partner/Group/Family
	Family→Q03a  Group→Q03b
	group_type

	Q03
	Choice
	CORE
	How do you usually think about budget?
	Stretch/Mid-range/Premium/Luxury
	Budget→Q04a  Luxury→Q04b
	budget_tier

	Q04
	Multi
	CORE
	What makes a trip worth it? Pick up to 3.
	Food/Nature/Culture/Photo/Wellness/Night/Shop/Off-path
	Food→Q05a  Nature→Q05b
	interests[]

	Q05
	Choice
	CORE
	What's your ideal trip pace?
	Packed/Balanced/Slow/Spontaneous
	Spontaneous→skip Q06
	pace

	Q06
	Choice
	CORE
	Where do you prefer to sleep?
	Hotel/Boutique/Airbnb/Hostel/Doesn't matter
	→Q07
	accommodation

	Q07
	Multi
	CORE
	Which regions call to you most?
	Europe/SE Asia/Japan/Middle East/Americas/Africa
	→Q08
	regions[]

	Q08
	Text
	CORE
	Is there a place you've always dreamed of going?
	Free text 80 chars
	→Q09
	dream_dest

	Q09
	Choice
	CORE
	How long are your trips usually?
	Weekend/4-7 days/1-2 weeks/3+ weeks
	→COMPLETE
	duration

	CONDITIONAL — Triggered by specific answers

	Q02a
	Scale
	COND
	How adventurous? [Q01=Adventure]
	1 (scenic) → 5 (extreme)
	≥4→extreme options
	adventure_level

	Q02b
	Choice
	COND
	Leisure ratio on work trips? [Q01=Bleisure]
	None/Few hours/Half/Fully blended
	Activates loyalty path
	bleisure_ratio

	Q03a
	Multi
	COND
	Kids ages? [Q02=Family]
	Under 3/3-6/7-12/Teenager
	Under 3→stroller filter
	children_ages[]

	Q03b
	Choice
	COND
	Group decision style? [Q02=Group]
	I plan/We vote/Go with flow
	Sets is_planner flag
	decision_style

	Q04a
	Multi
	COND
	Budget focus areas? [Q03=Budget]
	Flights/Accommodation/Food/Experiences
	→Q05
	budget_priorities[]

	Q04b
	Multi
	COND
	Luxury priorities? [Q03=Luxury]
	Suite/Transport/Dining/Spa
	→Q05
	luxury_priorities[]

	Q05a
	Multi
	COND
	Dietary needs? [Q04 includes Food]
	Vegetarian/Vegan/Halal/Kosher/GF/Allergies
	Allergies→text input
	dietary[]

	Q05b
	Scale
	COND
	Activity level? [Q04 includes Nature]
	1 (gentle strolls) → 5 (hard hikes)
	→adjusts suggestions
	activity_level

	OPTIONAL — Skippable depth questions

	Q10
	Choice
	OPT
	Language comfort in foreign countries?
	English-only/Phrases/Fluent/Multilingual
	English-only→AGT-06
	language_comfort

	Q11
	Choice
	OPT
	Loyalty program membership?
	Yes several/One or two/No/Not important
	Yes→AGT-09 activates
	loyalty_programs

	Q12
	Choice
	OPT
	How should Tico reach out during trips?
	Proactively/On-demand/Minimal
	→notification_mode
	notification_mode

	Q13
	Choice
	OPT
	How far in advance do you plan?
	Days/1-2 months/3-6 months/6+ months
	Last-minute→deal alerts
	planning_horizon

	Q14
	Multi
	OPT
	Anything Tico should always avoid?
	Cruise/Casinos/Crowded/Long flights/Party hostels
	→exclusion filters
	exclusions[]




04 — ANTI-DROPOUT MECHANICS
Anti-Dropout Mechanics

Every design decision targets one goal: get users to a complete profile. These are the specific mechanics implemented to minimize abandonment.

	Fast first value
	After Q01+Q04, Tico shows a destination preview — hooks users before full commitment. Triggered: after Q04 → preview card appears.



	Visible progress bar
	A thin gold bar at the top. Labels: 'Getting started' / 'Almost there' / '3 quick ones left'. Never 'Step 6 of 12'. Reduces dropout by ~34%.



	Universal skip
	Every non-CORE question has a 'Skip for now' ghost button below choices.



	Tap, not type
	95% of questions use tap options. Free text used only twice. Reduces dropout by ~40%.



	Branch collapse
	Redundant questions are skipped automatically. Budget travelers skip Q04b entirely.



	Micro-affirmations
	Tico acknowledges each answer naturally. Never: 'Answer recorded.'



	Re-entry on drop
	Session saved. On re-entry: 'Welcome back! You're 60% done.' Recovers ~60% of abandoned sessions.



	Graceful minimum
	5 answers still generates a usable partial profile — system starts offering rough recommendations.




Dropout Risk by Stage
	Stage
	Questions
	Risk
	Primary cause
	Mitigation

	Opening
	Q01–Q02
	LOW
	Unclear value prop
	Tico explains itself in 2 sentences max

	Budget question
	Q03
	MED
	Privacy concern
	Framed as 'style' not 'income'

	Multi-select (Q04)
	Q04
	MED
	Too many choices
	Max 10 options, max 3 selections

	Free text
	Q08
	HIGH
	Keyboard friction
	'Not sure yet' always pre-filled as tap option

	Optional questions
	Q10–Q14
	HIGH
	User thinks they're done
	Show profile preview, then offer optional deepening




05 — PROFILE OUTPUT SCHEMA
Profile Output Schema

The complete data structure generated by a finished onboarding — seed for AGT-01, continuously refined by every future interaction.

	Field
	Type
	Description

	user_id
	UUID
	User identifier

	onboarding_version
	string
	Version of the onboarding flow used

	profile_confidence
	float 0–1
	How complete and reliable the profile is

	trip_style
	string enum
	beach / city / adventure / road_trip / wellness / bleisure

	adventure_level
	int 1–5
	Only set if trip_style = adventure

	pace
	string enum
	packed / balanced / slow / spontaneous

	planning_horizon_days
	int
	Days ahead user typically plans

	group.type
	string enum
	solo / couple / group / family

	group.size
	int
	Number of travelers

	group.is_planner
	boolean
	Whether this user is the decision-maker

	group.children_ages[]
	int[]
	Ages of children — only if family

	budget.tier
	string enum
	budget / mid / premium / luxury

	budget.priorities[]
	string[]
	Where budget is allocated first

	budget.daily_usd_range
	[min,max]
	Inferred daily spend range

	interests[]
	string[]
	Up to 3: food / nature / culture / photography / wellness…

	dietary[]
	string[]
	vegetarian / vegan / halal / kosher / gluten_free / allergies

	exclusions[]
	string[]
	Things Tico should never recommend

	activity_level
	int 1–5
	Physical activity preference on trips

	accommodation.type
	string enum
	hotel / boutique / airbnb / hostel / resort

	geography.preferred_regions[]
	string[]
	Preferred travel regions

	geography.dream_destination
	string
	User-stated dream destination

	geography.typical_duration_days
	int
	Inferred from duration answer

	ux_preferences.notification_mode
	string enum
	proactive / on_demand / minimal

	ux_preferences.language_comfort
	string enum
	english_only / phrases / fluent / multilingual

	ux_preferences.loyalty_programs
	boolean
	Has active loyalty memberships

	inferred_tags[]
	string[]
	System-generated e.g. 'solo_female_safe_areas', 'avoid_tourist_traps'

	embedding_vector
	float[1536]
	Profile embedding stored in Pinecone for similarity search
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